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STU’s Strategic Priorities  

 7 new studies started 
 6036 patients enrolled on studies 

 37 studies ongoing this year: 
1 Clinical Trial of Investigational Medicinal  
Product (CTIMP),  
8 Randomised Controlled Trials (RCTs) 

 21 new papers published 
 1122 people attended events 

 Supporting 14 PhD and 5 MD students 
 10 Pathway to Portfolio studies 
supported, 5 awaiting funding decisions 
on follow on studies 
 Moondance funded project changing the 

way nurse endoscopists are trained 
 

 

- 

DELIVER HIGH QUALITY 

LARGE SCALE TRIALS 

AND OTHER RIGOROUS 

STUDIES ON TIME 

ATTRACT AND SUPPORT 

LARGE-SCALE, 

EXTERNALLY FUNDED, 

HIGH QUALITY TRIALS 

AND OTHER RIGOROUS 

STUDIES 
 

DISSEMINATE 

FINDINGS AND 

ACHIEVE HIGH AND 

DEMONSTRABLE 

RESEARCH IMPACT 

BUILD CAPACITY FOR 

RESEARCH 
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Who We Are 
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Lay Summary  
 
    
 
 

  

Our aim is to help researchers put their ideas into practice. STU 
works with them to understand how to provide evidence to answer 
their questions.  

 
STU helps researchers develop the description of the problem and 
to explain their strategy to solve it. STU can then work out how to 
design a study so that it works in the real worlds of the NHS and 
social care. 

 
STU also guides researchers through the process of making sure the study meets 

legal and safety requirements. This way of working, with STU providing advice and 

coordination, and researchers bringing their health/social care expertise helps to 

ensure successful projects. 

Swansea Trials Unit (STU) was set up in Swansea University 
in 2015. STU is funded in part by Health and Care Research 
Wales (a research arm of Welsh Government). This money 
enables STU to support researchers and develop their 
research ideas. STU brings people together to produce the 
best quality research. 

 

STU is part of a group of registered trials units throughout the UK. This means STU has 
proven that it: 

• is well set-up to do research; 
• has the right staff who are trained to carry out its work; 
• has processes and structures to ensure studies are safe; 
• has systems to ensure that the data collected are reliable. 

 

The term “research” covers everything from distributing questionnaires to testing 
new drugs. STU’s research aims to improve treatments and care for the public. STU 
works with the public to plan its research and highlight the patient/public point of 
view. In this way, research is done “with the people” rather than “to the people”.  
 

Types of research include:  
Clinical trials which are used in medicine to compare different types of treatments 
and diagnostic tests. They aim to find out if a new treatment or procedure: 

• is safe; 
• has side effects; 
• works better than (or as well as) what is already available.  

 
Health and social care research is carried out to understand how to help 
people to manage their long-term conditions e.g. carers might want to 
know how they can help people live independently for longer. 
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STU works with the health and social care sectors to 
influence the delivery of these services in Wales. 
One way to do this effectively is via research to 
ensure that only proven treatments and services are 
being offered to the public.  In order to prove that a 
treatment works better than (or as well as) an 
existing one, researchers must first secure funding 
to undertake a new study. STU has an  

in-house Research Design and Conduct Service (RDCS) whose primary focus is to 
make funding applications which will be successful in gaining funding. 
 
STU achieves this by: 

 Involving members of the public in the planning 
 and evaluating   research   at   every stage 

 Working with a range of partners on the JAG to ensure that research is carried 
out in the best interests of the public and gives value for money. 

 Working with researchers to make sure that the results of studies are made 
widely known. 
 

 STU staff attend conferences and meetings talking to decision-
makers about research findings. STU reports are published in 
journals and highlighted via Twitter @STU_Swan and 
@RDCS_SWW as a way of talking to other researchers and the 

public. 
 
 

 
 

All of our studies start in the same way. Someone working in the NHS or social 

care has a question and wants to know the answer.  

These questions takes lots of forms:  

How can we  give the best care?  

Which treatment is best?  

Where is the best place to deliver care? 

Can we improve how we currently train our staff?  

 

Our role is to work out how to answer these 

questions and how to test possible solutions. This 

will take many forms from undertaking surveys to 

drug trials.  

STU staff work closely with our Patient and Public 

Involvement representatives as well as our Joint 

Advisory Group (JAG) to ensure that the research we 

undertake meets the needs of the public. 

 

As a trials unit STU can help researchers at all stages of 

their research journey.  
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Executive Summary    
Throughout the year the team have continued to work with researchers, funders, policy makers, 
charities and academics across Wales and the UK to provide a responsive service. We do this in a 
number of ways, including via our Research Design and Conduct Service (RDCS) and our in-house 
Population Advice for Research Committee (PARC). Our @STU_Swan and @RDCS_SWW Twitter 
accounts are followed by 750+ individuals and organisations interested in health services 
research and the work we do.  
 
Our RDCS continues to grow and this year we met with 58 researchers and were part of 25 funding 
applications. Our engagement with social care colleagues is growing and we are delighted that Ms 
Nicky Heady and Dr Julie Peconi will be working to raise the profile of social care research in STU.  
 
Our foresight in developing our in-house public involvement panel PARC has been rewarded in 
quicker turnaround times for patient involvement in funding applications. It has also been 
recognised by researchers across Wales who are now creating their own panels based on the PARC 
model.   
 
We continue to prioritise staff training to further embed a culture of quality and innovation. Our 
RDCS team devised and conducted two research sandpit events with Welsh Ambulance NHS 
Services Trust (WAST); contributed to a research workshop for occupational therapists in Swansea 
Bay University Health Board (SBUHB); and delivered researcher training for midwives in Hywel 
Dda University Health Board (HDUHB). We were delighted to be part of the Science Festival held 
in Swansea University in October.   
 
We are pleased with our growth and progress this year and look forward to increasing our portfolio 
and continuing to drive health improvements in Wales and beyond over the coming year. We were 
supported in this by our new recruits - Glyn Gainard, Steve Hiles and Kirsty Lanyon who have 
quickly settled in, supporting the delivery of several studies and helping us to implement our new 
REDCAP Cloud data management platform.  
 
2019-20 was a year for embedding our recent successes, sharing our expertise and planning for 
the future of Swansea Trials Unit. In December we were joined by Jane Luo from Shanghai Center 
for Drug Evaluation and Inspection on placement with us to share experiences about trial 
management and governance.  We submitted our extension funding application to Health and 
Care Research Wales in May 2019, and we were delighted to be informed of our success in 
September. We are due to shortly apply for re-registration with UKCRC.   
 
Of course, COVID-19 has necessitated some changes and we are proud of the positive way in 
which the staff have adapted. From day one of lockdown we have had constant requests for STU 
and RDCS support and we are working with our collaborators to support the NHS and social care 
and to build the future of health and social care research in Wales. Greg has also accepted an 
invitation to join the Data Sharing Working Group of the COVID-19 Clinical Research Coalition, 
which was formed in early April to accelerate COVID-19 clinical research in resource-limited 
settings.  We look forward to reporting on this and all of our COVID-19 work next year.  

 
 
     Greg Fegan             Hayley Hutchings 
 Professor of Clinical Trials                    Professor of Health Services Research  

 
 
Swansea Trials Unit Director and Co-Director 
June 2020  
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STU has supported 3 successful applications to the Health and 

Care Research Wales Infrastructure call 
 

Julie Peconi & Kayleigh Nelson both submitted research  
fellowship applications  
 

STU, as one member of a consortium of five UKCRC trials units, 
secured funding from NIHR to develop information for electronic data 
management practices 
 

Hayley Hutchings was invited to 
 write a review article for Patient  

Reported Outcome Measures 
Journal 
 

Alan Watkins was appointed as     
   Professor of e-Trials Research 

 

IN THE LAST YEAR: 

Work Packages (WP)  

WP1: Unit development and management  
The focus of this work package is twofold: the development and maintenance of systems that 
underpin the research undertaken by the Unit and the staffing structures and management 
processes in place to ensure these are of the highest quality.   
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

 

 

 

  

TRAINING 

Between them Greg Fegan, Hayley Hutchings, Alan Watkins 

and Claire O’Neill support 19 post-graduate researchers.  

This year 2 completed and both were successfully examined 

Julie Peconi attended Introduction to Analysis Qualitative 

Interviews training delivered at Oxford University 

Claire O’Neill has attended training through the 2020 

Leadership Foundation Aurora programme   

Steven Hiles, Kirsty Lanyon and Glyn Gainard, as new 

employees, attended GCP and core University training. 

All STU Staff have learned new skills and undertaken fast 

track training to achieve a rapid transition to home-based 

working 
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STU IS COMMITTED TO DEVELOPING THE SKILLS OF THE WHOLE TEAM: 

We were delighted to be involved in Swansea 

University Science Festival with STU.  The aim 

of our stand was to engage and involve all 

members of a family into finding out more about 

research.  We were involved in researching and 

designing which activities would be useful to 

engage all ages yet inform and raise the 

understanding of what research is and what 

participation in research means.  Our experience of 

being part of STU helped us to take a lead role in 

talking through research and informing the 

public of  how they might be able to become 

involved in and participate in research’ 

 

 
participation in   research means.  Our experience 

of being part of STU helped us to take a lead role 

in talking through research and informing the 

public of how they might be able to become 

involved in and participate in research 

- Geof Tanner & Julie Hepburn 
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WP2: Development of new studies  
STU is committed to working with existing research teams and to seek opportunities to 
actively link with new investigators with the aim of identifying potential collaborators and 
leading to successful funding applications.   
   
During the year 2019-2020 we have successfully developed studies including:  

• Group based positive psychology for people living with Acquired Brain Injury (known as 
Positive Psychology) 

• Assessment of a structured, accelerated colonoscopy training programme for Clinical 
Endoscopists (known as The Moondance Study) 

 
   
 
 
 
 

  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

And we responded to researchers’ urgent needs during COVID-19   
As we publish 2 studies are active:  
 
 
 
 
 
 
 
 
 
 
 
 

 

BRAVE 
 

Chief Investigator:   
Dr Ceri Battle 

  

Swansea Bay University 
Health Board 

UKCLL forum patient 
and consultant survey 

 

Chief Investigator:  
Nick York  

 

Leukaemiacare.org.uk 

Moondance funded Assessment of a structured, accelerated colonoscopy training 
programme for Clinical Endoscopists is a multicentre assessment of trainee clinical 
endoscopist and their trainers’ perceptions of the current integrated colonoscopy 
training programme aiming to provide a basis for future training courses. 
 

(Chief Investigator: Professor Hayley Hutchings) 
 

Positive Psychology is a feasibility study exploring if 60 people with Acquired Brain 

Injury can be identified, recruited and complete a positive psychology intervention.   

This study will verify if a full scale randomised controlled trial is required to 

determine the clinical and cost effectiveness of positive psychotherapy in people 

with Acquired Brain Injury  
 

(Chief Investigator: Dr Andrew Kemp) 
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And we have been providing guidance and advice on: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

EPoC 

Effect of the COVID-19 
pandemic and associated 

control measures on the mental 
health of carers of people with 

intellectual disabilities 
 

Chief Investigator: Professor 
Paul Willner, Swansea 

University 

HIP-CoV 

An International audit of   
  Heparins in Practice – COVID-

19 infection 
 

      Chief Investigators: 
Professor Hayley Hutchings  

& Dr Quentin Nunes, Liverpool 

University  
 

 

 

 

Feasibility 
Match Controlled  

Trial of complement activation 
directed therapy using the c5 

inhibitor LFG316 for the  
treatment of severe sars-CoV2 

(COVID-19 Infection)  
 

Chief Investigator: Dr Matthew 
Wise, Cardiff & Vale University 

Health Board 
 

 

Sequelae  

COVID-19 
Observational 

 
 

Chief Investigator:  
Dr Matthew Morgan, Cardiff & 
Vale University Health Board 

 

 

ICE-COVID 

      Efficacy of iota-carrageenan   
nasal spray prophylaxis for 

healthcare professionals  
treating patients during the 

COVID-19 pandemic – A double 
blind randomised placebo-

controlled trial  
 

Chief Investigator: Professor Iain 
Whitaker, Swansea University 
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WP3: Oversight of funded studies  
 

 
In 2019/20 STU’s portfolio grew to more 
than £13M in funding awards. STU staff 
have the experience and expertise 
required to develop, support and deliver 
high quality research projects.   We are 
proud to produce research that has an 

impact on the health and wellbeing of 
the people of Wales and beyond.   

 
 

 
 
 

 
 
 
 

 
 

 
 

 
 
 

Important updates from our portfolio:  
 
 
 
  
  
  
  
   
  

Portfolio highlights include: 

• 1 CTIMP 

• 8 other RCTs 

• 19 student projects  

• 2 Clinical Research Time 

Awards (CRTA)  

• 11 Pathway to Portfolio 

studies 

* diagram refers to studies 

open in the year 2019/20 

LungCAST 
 

• Co-located staff member  

• Recruited 4239 patients to date 

• Database developed which has 
allowed seamless data entry and 
live tracking of 43 sites in the 
Hywel Dda UHB area 

• Staff at sites 
recruited and 
completed 
training with 
the 
intervention 

• First site open  

• Developed a COVID-19 
study to raise awareness 
of carer mental health 

 
 

• Assessing two closure 
techniques for patients 
receiving surgery for 
colorectal cancer 

• Recruited 802 participants 
from 27 sites in Wales and 
England 

• Analysis complete, reporting 
in June 2020 

 

• Looking at the health and welfare of 
people with atrial fibrillation (AF)  
taking blood thinning medicines 

• Study will assess if bleeding events have an impact 
on quality of life of AF patients. 

• Recruitment over Wales, England and Scotland  

DESCANT 
• 10 NHS Trusts across 

Wales and England 
involved 

• 468 early-stage dementia 
patients and carers 

• Final stages of analysis 
and write up 
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WP4: Dissemination and engagement  

The STU team are recognised for their contributions to high quality research and   
methodology practice, with staff representatives on numerous and wide-reaching groups and 
networks. This is a great achievement and a reflection of the professionalism and hard work 
of the team.  
 

 

 

 

 

 

STUMBL - A study which determined the 
feasibility   of   using   a   prognostic   tool   in  

emergency departments to help assess and manage patients who had 
received a blunt chest trauma.  Findings indicated that we could recruit 
sites and patients, that the tool was usable and was liked by clinicians 
and that it was possible to collect questionnaire information from 
patients and data from clinical systems on patient outcomes.  We will 
now design and seek funding for a large trial to determine if patient 
outcomes improve using this prognostic tool when compared to usual 
treatment. 

 

#DontBeALobster Campaign by Skin Care Cymru, in 

collaboration with STU. The message to the public was “be 
safe: protect yourself from the sun - even on Welsh beaches, 
wear sunblock, big   hats,  put  on  a  t-shirt,  don’t  burn”.   We 

 replaced the red dragon on the Welsh flag with   a cartoon lobster and 
flew the new flags in many well-known Welsh locations including 
beaches, castles, the Severn Bridge and the Millennium Centre.  We 
promoted   the   campaign   bilingually   on   Twitter  and  in  the   media. 
 

RefraMED - This trial involved people diagnosed with 
depression who have not responded to medication or 
standard psychological therapies. We studied how they  

responded to a new type of treatment aimed at changing everyday 
behaviour,  and showed that people initially felt much better. Although 
that improvement reduced 18 months after treatment, participants still 
continued to feel better able to recognise and cope with their 
symptoms of depression. 
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STU staff contribute to the following research groups and networks: 
 

Government & NHS 

Health Board 

R&D 
committees 

Research 
Ethics 

Committees 

(REC) 

Claire O’Neill 
Greg Fegan 
Gail Holland 
Kym Thorne 
Saiful Islam 

Alan Watkins 
Hayley Hutchings 
Saiful Islam 
Julie Hepburn 

Alan Watkins 
Greg Fegan 
Gail Holland 
Nadim Bashir 
Julie Hepburn  
(STU PPI) 

Alan Watkins 
Gail Holland 

Academic 

Alan Watkins 
Saiful Islam 

 

Greg Fegan 

Greg Fegan 

Hayley Hutchings 
Julie Hepburn 

Hayley Hutchings 

Greg Fegan 

Third Sector & Other 

Greg Fegan 
 

Hayley 
Hutchings 

 
Gail Holland 

Claire O’Neill 
Hayley 
Hutchings 

 
Claire O’Neill 

 

Alan Watkins 
 

Alan Watkins 
 

Julie Peconi 
 

International 

Clinical Trials 

Day 2019 

Kym Thorne 

STU Team 

RDCS Team 

Public Engagement 

Vicky Davies 
Gail Holland 
Kym Thorne 
Julie Hepburn 
Geof Tanner 
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WP5: Build capacity for research  

STU is extremely proud of its success in helping to develop new 
investigators by supporting staff in the social care sectors and 
NHS.   
 
STU staff act as both supervisors and mentors to PhD students and new researchers, are 
actively involved in developing collaborations and identifying potential new projects.   

 
STU receives excellent feedback: 

 
Professor Andrew Godkin, Consultant Gastroenterologist and 
Hepatologist, Cardiff & Vale University Health Board 
 
 
 
 
 

 

 
 

Dr Matthew Morgan, Consultant in Intensive Care Medicine, 
Cardiff & Vale University Health Board  
 
 
 

 

 
 

Professor Susan J Moug, Colorectal Subspecialty Lead  
for The Royal College of Surgeons of England 
  

 
 
 
 

 

 
 
Tom Dobbs, Plastic Surgery Registrar, Swansea Bay  
University Health Board 
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STU engages with innovative companies and organisations: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

- 
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WP6: Research Design and Conduct Service   
  

The Research Design and Conduct Service (RDCS) South West Wales 
is a responsive advisory service accessible by researchers working in 
the NHS and social care who wish to apply for research funding. The 
service supports researchers to develop high quality funding 
applications.   

 

 Feedback about the service is very positive: 

 
 
 
   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

We have close links with the other Welsh RDCS units, the Wales School for Social Care 

Research, the Welsh Health Economics Support Service, and the Language Awareness and 

Infrastructure Support group. Through the All-Wales RDCS group, we have had the 

opportunity to observe funding panel discussions to help improve our funding applications. 

 

RDCS in 2019/20: 
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RDCS Highlights  

 
This year we tried some 
new and innovative 
engagement events in 
partnership with 
HDUHB, SBUHB 
and WAST.  
 
We supported: 
 
 
 
 
 
 
 

 

 

 

 

We continued to support last year’s successful Pathway to Portfolio applications,  
resulting in 3 applications to this year’s Research for Public and Patient Benefit funding scheme, 
1 application in the 2nd round of Wellcome Trust and 1 application in the 2nd round for a 
Chartered Society of Physiotherapy award. 

 

RDCS supported researchers from across Wales 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

3 

25 

6 

9 

4 

Welsh Ambulance  
Service NHS Trust 

Key – Health Board Areas 

Betsi Cadwaladr 

Powys 

Hywel Dda 

Swansea Bay  

Cwm Taf Morgannwg 

Cardiff & Vale 

Aneurin Bevan 

First Welsh Ambulance Service sandpit 
looking at the use of point-of-care 
testing. Paramedics & unscheduled 

care managers came from across 
Wales and England. Event supported 
by commercial point of care testing 

(POCT) manufacturers 
 

Half-day RfPPB application workshop 
for Hywel Dda UHB staff 

Represented RDCS SWW on a 
joint stall in the Health and Care 

Research Wales Annual 
Conference 

 
Represented RDCS SWW at 

Swansea Science Festival (held 
at the Swansea Waterfront 

Museum) 

11 Other 

Research sandpit for 
Occupational Therapists in 
Swansea Bay UHB. 24 OTs 
attended and led to a first 

research application for one 
 

 

Contributed to Hywel Dda UHB 
research study day 

Second Welsh Ambulance Service 
sandpit looking at the use of 
point-of-care testing in the 

ambulance service. Paramedics 
and unscheduled care managers 

came from across Wales and  
England.  This event 
was supported by  

commercial POCT 
 manufacturers 

Midwives half-day workshop on 
“Choosing the Right Research 
Design” for midwives in Hywel 

Dda UHB, resulting in 2 requests 
for further support 
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Key Achievements

 

7 Capacity Building Activities 

4 NHS organisations 
44% success rate (of outcome known) 

6036 patients enrolled 
28 CIs supported 
30 public involvement opportunities 

14 PhD students 

5 Medical doctorate students 
2 National priority setting groups 

Total value of the STU portfolio now exceeds £13M (65% staying in Wales) 
8 new public involvement opportunities 

17 studies 
3.813 average impact factor 

 

 

 

 

 

 

30 Funding Applications Made 

7 New Studies  

21 Publications 

37 Ongoing Studies 

In Response to COVID-19 
2 studies initiated 
5 studies in development 
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Conclusions and Looking Forward 
Conclusions  
It has been nearly 5 years since STU gained full registered clinical trials unit status and it has 
been a very busy time.  STU has built its reputation and had success across a wide range of 
specialties.  
 
 
 
 
 
 
 
 
 
 
 

 
 
Our team is growing and with it our reach and our outputs. Everything we do is about maximising 
benefit to the health and wellbeing of the Welsh population and wider community.  
 
 
 
 
 
 
 
 
 
We are keen that the growth in our portfolio is carefully managed and matched to our strengths 
in study design, data management and patient involvement. We are delighted that our colleagues 
are recognised across the UK for this work. Nadim Bashir and Timothy Driscoll are invited members 
of the REDCap Cloud UK user group and are working with the group to create a toolkit for its 
adoption and implementation. Kym Thorne leads UKCRC public and patient involvement and 
engagement task and finish group, which is developing a central repository for PPI resources. 
 

 

Looking forward  
Our success in turning pathway to portfolio awards into funding applications is 
encouraging and we are currently look forward to hearing about several funding 

applications. 5 of our successful Health and Care Research Wales Pathway to Portfolio studies are 
awaiting funding decisions, 2 potential Health and Care Research Wales Fellows, and 1 potential 
Wellcome Trust Senior Investigator Fellowship have been invited to interviews.  An earlier RfPPB 
study has been recommended for follow on funding by NIHR, with many more studies in the 
pipeline.  
 
No end of year round-up would be complete without acknowledging the impact of COVID-19 on 
our operations. The very first days of lockdown led to several requests for STU and RDCS support 
and we are working with our collaborators to support the NHS and social care and to develop 
research in this area in Wales.  RDCS activity is still vital to making links with new researchers & 
ensuring the future pipeline of funding into Wales. 
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STU Team March 2020 



 
 

 

 

 

Swansea University Medical School 

Singleton Park, Swansea, SA2 8PP 

Swansea University is a registered charity No. 1138342 

T: 01792 606545 

e: STU@swansea.ac.uk 

https://swanseatrialsunit.org/ 

Thanks to all STU and NHS colleagues who contributed to this report.   

Special thanks go to Gail Holland, Claire Hurlow and Claire O’Neill who produced the report. 


