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P u b l i c  C o n s u l t a t i o n  o n  S H A  F u n c t i o n s  
c l o s e d  3 0 t h N o v e m b e r  2 0 2 0 .

W o r k i n g  w i t h  W e l s h  G o v e r n m e n t  t o  
d e v e l o p  a  l o n g e r - t e r m  s u s t a i n a b l e  
f u n d i n g m o d e l

D H C W  V i s i o n  - t o  c r e a t e  g r e a t e r  s o c i a l  
a n d e c o n o m i c  v a l u e  b y  d e l i v e r i n g  t o t h e  
p e o p l e  o f  W a l e s  f i r s t - c l a s s d i g i t a l  h e a l t h  
a n d  c a r e  s e r v i c e s w h i c h  w i l l  e n a b l e  m o r e  
e f f e c t i v e , e f f i c i e n t ,  s a f e r  d e c i s i o n -
m a k i n g b y  p r o v i d i n g  a c c e s s  t o  c o n t e n t -
r i c h ,  p e r s o n - f o c u s e d  h e a l t h  a n d c a r e  d a t a  
a n d  i n f o r m a t i o n .

I t  i s  a n t i c i p a t e d  t h a t  t h e  g o v e r n a n c e  
s t r u c t u r e s  a n d  f u n c t i o n s  o f  t h e  n e w  
o r g a n i s a t i o n  w i l l  f a c i l i t a t e  t h e  a b i l i t y  f o r  
D H C W  t o  p a r t n e r  a n d  c o l l a b o r a t e  w i t h  
o r g a n i s a t i o n s  a c r o s s  t h e  s y s t e m ,  a s  w e l l  
a s  p r o v i d i n g  o p p o r t u n i t i e s  t o  s h a r e  
i n f o r m a t i o n  a n d  d a t a  i n  a  s a f e  a n d  s e c u r e  
m a n n e r  t h r o u g h  c l e a r  a n d  r o b u s t  
g o v e r n a n c e  a r r a n g e m e n t s .

T R A N S I T I O N  TO
D I G I TA L  H EA LT H  A N D  C A R E  WA L E S
A N N O U N C E D  B Y  T H E  M I N I S T E R  F O R  H E A L T H  

A N D  S O C I A L  S E R V I C E S  I N  O C T O B E R  2 0 1 9 ,  

N W I S  B E C A M E  A  S P E C I A L  H E A L T H  

A U T H O R I T Y  O N  1 S T A P R I L  2 0 2 1 .

with the aim of
‘strengthening governance and 
accountability, both in terms of
relationships with other
NHS Wales organisations
and through
stronger leadership
and oversight’.
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I n fo r m a t i o n  S e r v i c e s  

C o l l e c t ,  p r o c e s s  a n d  s t o r e  W e l s h  h e a l t h  
d a t a  a c c o r d i n g  t o  n a t i o n a l  s t a n d a r d s  
a n d  g o v e r n a n c e  p o l i c i e s .  

P r o v i d e  m u l t i - a g e n c y  a c c e s s  t o  h e a l t h  
d a t a  v i a  w e b  a p p s ,  d a s h b o a r d s ,  q u a l i t y  
i n d i c a t o r s ,  h e a l t h  m a p s ,  o n l i n e  
r e p o r t i n g  t o o l s  a n d  t a i l o r e d  e - p o r t a l s  

I m p r o v e  t h e  q u a l i t y  o f  c l i n i c a l l y  c o d e d  
h e a l t h  i n f o r m a t i o n  i n  N H S  W a l e s  
t h r o u g h  c o d i n g  s t a n d a r d s  a n d  e n h a n c e d  
t r a i n i n g  p r o g r a m m e s  

I m p r o v e  t h e  q u a l i t y  o f  i n f o r m a t i o n  u s e d  
t h r o u g h  s t a n d a r d i s a t i o n ,  a i m i n g  f o r  a  
s h a r e d  u n d e r s t a n d i n g  o f  w o r d s  a n d  
n u m b e r s  u s e d  i n  h e a l t h c a r e  s e r v i c e s .  

S e r v i c e s  a n d  s u p p o r t s  t h e  h o u s i n g ,  
o r g a n i s a t i o n  a n d  d i s t r i b u t i o n  o f  a l l  
W a l e s  H e a l t h  D a t a  

• Over 30 years of NHS Wales healthcare data 
• Residence & provider based data  
• >50 million outpatient attendances 
• >27 million in-patient episodes of care 

Secondary Care 
Maternity 

Births 
Deaths 

Child Health 
Demographics 

Cancer 
WAST 

PROMS 
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N a t i o n a l  D a t a  Re s o u rc e  ( N D R )

We need to “establish a national data resource 
which allows large scale information to be shared 
securely and appropriately”

Local implementations 
consistent with agreed 

standards

2
Modern, consistent 
technology, assets, 
standard-based 
messaging and open 
APIs

1

Shared and 
collaborative resourcing 

(e.g. NDR staff across 
all organisations)

4

Collaborative 
Innovation

People at the 
heart of the 

solutions.

3

Do once, implement many
5
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D i g i t a l  H e a l t h  a n d  C a r e  W a l e s  ( D H C W )  
a c t  a s  a  T r u s t e d  T h i r d  P a r t y  ( T T P )  f o r  
S w a n s e a  U n i v e r s i t y  w h e r e  D H C W  p r o v i d e  
t h e  l i n k a g e  a n d  a n o n y m i s a t i o n  o f  d a t a  
f o r  S A I L .

T h e  T T P  s e r v i c e  i s  a  k e y  c o m p o n e n t  o f  
t h e  s p l i t  f i l e  p r o c e s s  c o m p l e t e d  b y  t h e  
S A I L  D a t a b a n k ,  e n s u r i n g  a l l  d a t a  
p r o v i d e d  t o  S A I L ,  i s  d e a l t  w i t h  t h r o u g h  a  
s t a n d a r d i s e d  a s s u r e d  p r o c e s s ,  w i t h  a l l  
d a t a  c o n t a i n e d  w i t h i n  S A I L  b e i n g  
a n o n y m o u s .

T h e  T T P  f u n c t i o n  i n v o l v e s  t h e  l i n k a g e  o f  
d e m o g r a p h i c  ( i d e n t i f i a b l e )  d a t a  p r o v i d e d  
b y  d a t a  p r o v i d e r s  t o  o t h e r  s o u r c e s  o f  
d a t a .

S e c u r e  A n o n y m i s e d  I n f o r m a t i o n  
L i n k a g e  ( S A I L )
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Some Examples……
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Thank you for 
listening 
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