
Positioning Wales as a key 
player in the COVID-19 

research effort

Felicity Waters

Head of Communications, Engagement and Involvement

Health and Care Research Wales





Key message at the heart of the collaboration: 
Wales plays a major role in the UK-wide effort against Covid-19



On behalf of PHW, Health and Care Research Wales has so far led the 
communications for 3 vaccine trials in Wales:

Oxford/Astrazeneca - Newport
Novavax - Wrexham

Janssen – Cardiff

About to get underway:
Medicago – Swansea
Valneva - Llantrisant



• Developed a communications plan for each trial 

• Communications working groups chaired by Health and 
Care Research Wales

• Liaison with trial sponsors, WG comms and devolved 
nation comms leads to agree key messaging

• Developed formal media handling protocol

• Led on media relations and press interviews

• Liaison with Welsh Government on ministerial briefings



Challenges

• Ensuring Wales and the devolved nations are 
reflected equally in UK-wide comms 

• Timings - awaiting the green light and 
translation turnaround!

• Filming and messaging restrictions



Collaborative comms approach also used to promote 
other COVID-19 research:



Impact of the co-ordinated communications approach







“I enjoyed seeing 
“cwtches” in a 
press release!” –
Dr Tonia Thomas, 
Vaccine 
Knowledge 
Manager, Oxford 
University







What now? 

• The pandemic has put health and care research at the forefront of all 
our minds – we now want to keep ALL research in the public eye

• Raise awareness of the value of all research in Wales
• Reach and engage more people from under-represented 

communities
• Showcase the value and importance of research by sharing human 

interest stories to inspire others
• Celebrate the existing research happening in Wales and its impact 

in improving treatment and care
• Champion the key players in the health and care research industry 

in Wales to demonstrate trust and expertise



Key messages for the future….

• Research and science have been our salvation in this 
pandemic and will be again

• Health and social care research will touch every single 
person at some point in their lives

• Wales is punching above its weight on the UK and global 
research stage

• Role of the public is vital to drive improvements in care 
by ensuring they are part of the whole research process 

Research improves lives
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