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What do we mean by involving the public in 
shaping Public Involvement?

How to deliver key aspects of public involvement (e.g. training, improving processes 
and reviewing progress

Developing a public involvement strategy

Influencing how public involvement is integrated within research activity

Group/organisational level



DECIPHer 
Centre

Advisory group of young people works with researchers 
on specific projects (ALPHA)

Public Involvement Steering Group (PISG) advises on 
strategic direction and acts as ‘critical friend’

ALPHA members now part of PISG

• Can report on activities of ALPHA group
• Help ensure that Public Involvement Strategy has input and critique 

from the public

ALPHA group also consulted on overall centre strategy at 
key points (e.g. funding renewal, prioritisation setting)



Centre for 
Trials 
Research

Centre has a Public Involvement and 
Engagement Hub with academic lead – Dr Claire 
Nollett 
• Coordinates and has oversight of public involvement and 

engagement work
• Provides advice on PI&E in the Centre and shapes strategy
• Produces guidance for researchers and public partners

PI&E Hub has two lay representatives

Lay representatives also members of the 
Centre’s Study Adoption Group



Challenges and reflections

Developing systems and learning how to do this work well takes time

Capacity and training needs for those involved

Who do we mean when we talk about the public?

Significant potential of applying principles of public involvement in research 
studies to organisational practices and strategy

“The Hub is on a journey rather than at its destination”



Diolch!

CTR PI&E Hub
Public Involvement and Engagement Hub - Centre for Trials Research
ctr-hub@cardiff.ac.uk

DECIPHer public involvement information
ALPHA | DECIPHer | Public Health Research Centre Public 
Involvement/ALPHA

Jeremy Segrott – segrottj@cardiff.ac.uk

https://www.cardiff.ac.uk/centre-for-trials-research/public-and-patient-involvement/public-involvement-and-engagement-hub
mailto:ctr-hub@cardiff.ac.uk
https://decipher.uk.net/public-health-improvement-research-networks-phirns/public-involvement-alpha/
mailto:segrottj@cardiff.ac.uk
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