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Foreword 
 
What We Do 
Swansea Trials Unit (STU) is hosted by Swansea 
University and is funded by Welsh Government 
through Health and Care Research Wales. In 
addition to its core funding STU works with a 
range of organisations and funders to undertake 

a wide variety of research and capacity building 
aimed at driving health improvements in Wales 
and beyond.  
 
STU is committed to developing the next generation of 

researchers in Wales. Feedback from clients and demand 
for its services shows that STU is highly valued by our 
clients from across the commercial, health and social care 
sectors in Wales and plays an important role in delivering a 
healthier Wales. 

 
One key way STU can do this is via its in-house Research Design and Conduct Service 
(RDCS) for South-West Wales. RDCS’s role is to ensure that researchers in the NHS 
and Social Care in Wales are supported every step of the way to plan, design, conduct, 
analyse and report on studies so that they can influence decision making in years to 

come. 
 
At the heart of STU’s work is a commitment to patient and service user involvement 
in every aspect of our studies. STU’s Population Advice Research Committee (PARC) 
panel enables researchers to gain timely access to high quality patient and public 

involvement support and advice. It plays a key role in influencing and enhancing 
researchers’ study planning and delivery decisions. 
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Who We Are 
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Governance & Key Partnerships  
STU has robust governance processes involving relationships that are both internal and 

external to Swansea University.  This structure ensures that STU operates in a sustainable 

and accountable manner to deliver its portfolio of research projects. STU remains 

committed to collaborating with our NHS partners and other Health and Care Research 

Wales funded organisations while continuing to build collaborations with other NHS 

organisations and the commercial sector.  We value the advice and feedback of all of our 

stakeholders.    
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Key Achievements 2021/22 
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Key achievements & impact 

 
  

 

 

 

 

All staff 
completed 

Public 

Involvement 
Standards 

training 

In 2021/22 all of 
our CIs were based 

in Wales 

STU organised 
16 events and 

created 64 

public 
involvement 
opportunities 

Continue to 
develop 

commercial 
and third 

sector links 

Two papers won 
most cited award 
and one won an 
editor’s choice 

award 

RDCS supported 
19 grant 

applications and 
maintains its 

record of positive 
feedback 

STU staff continue 
to deliver a new 

clinical trials 
module for SUMS 

Secured 

funding for 8 
new studies 

totalling £1.6M 

Published 15 
peer reviewed 

papers  



PAGE 6 

Training 

Work Packages 
WP1: Unit development and management 
The focus of this work package is twofold: the development and maintenance of systems 
that underpin the research undertaken by the Unit and the staffing structures and 
management processes in place to ensure these are of the highest quality. 

 

In the last year: 
 

Julie Peconi secured promotion as well as 
securing funding for her Sunproofed study. 
 

Timothy Driscoll enrolled for a PhD supervised 
by Alan Watkins and Hayley Hutchings 
 
Daniel Tod joined the team as a statistician 
 

Saiful Islam and Nadim Bashir left the unit to 
pursue other opportunities and to undertake 
further study  

Between them Greg Fegan, Hayley Hutchings, Alan 
Watkins and Claire O’Neill supported 24 post-graduate 

researchers.  This year 3 completed and were 
successfully examined 
 
Daniel Tod completed eTables training delivered at the 
STATA Symposium 

 
Claire O’Neill and Saiful Islam delivered research 
methods training to the physicians involved in the 
GANGES-B study  
 

Everyone at STU competed the UK Standards for Public 
Involvement Training  
 
Claire Hurlow became an accredited Microsoft Office 

Specialist 
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Two papers written by the Trauma Aid team won most 
cited papers  
 
A paper written by Sarah Hughes, Alan Watkins and 
Hayley Hutchings was named Editor’s Choice 

Gail Holland continued in 

her role as a member of the 
UKCRC Quality Assurance 

Operation Group 

Awards 
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WP2: Development of new studies 
STU is committed to working with existing research teams and to seek opportunities to 
actively link with new investigators with the aim of identifying potential collaborators 

and leading to successful funding applications.   
   
During the year 2021-2022 we have successfully developed a wide range of studies and 
broken ground in new areas.  And our partners are always pleased with the work the team 
do:  
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WP3: Oversight of funded studies 
In 2021/22 STU’s portfolio grew to more than £12.7M in funding awards. STU  
staff have the experience and expertise required to develop, support and deliver 

high quality research projects.   We are proud to produce research that has an 
impact on the health and wellbeing of the people of Wales and beyond.   
 
Portfolio highlights include: 
• 2 CTIMPs 
•10 other RCTs 
•24 student projects  
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

 

 
 

 
 

 

 
 
  

* diagram refers to studies 
open in the year 2021/22 
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Important updates from our portfolio:  
 

 
 

 

 
 

 
 

  

A 2-year, Health and Care Research Wales funded study that aims to understand 
how primary schools in Wales are responding to the growing problem of skin 

cancer and explore   the   effectiveness of  sun   safety   policies  in  schools  on   
knowledge and  behaviour.  A key output of the study will be co-producing evidenced-
based guidance on best methods for implementation enabling Wales to move towards 
greater skin cancer prevention and keeping people healthier for longer. 

A multi-centre trial looking at the impact of early exercise on reducing 
longer-term complications such as chronic pain and disability in 
patients with blunt chest wall trauma. Since funding was received in  

October 2021 the ELECT2 Trial has   opened all five sites and is ahead of recruitment targets 
with the first of the 3-month follow-up surveys already sent out to participants. 

All survey follow-ups and qualitative interviews completed with a subset of 
survey respondents and is currently in analysis stage. The project team has also 

been working on various upcoming publications including the protocol paper, 
currently available in pre-print. A brief presentation will be given on the project at the South 
West Research Hub Conference 

 Moondance Foundation funding was secured by Dr Phedra Dodds (Powys THB) 
and Dr Neil Hawkes (Cwm Taf UHB) to deliver accelerated training for non-
medical endoscopists. The STU team were co-applicants on the associated 

evaluation of the programme. Demand for endoscopy services is at an all-time high and 
fast track training of nurses to deliver endoscopy diagnoses and treatment has the 
potential to alleviate pressure on the service The training programme has so far seen two 
cohorts of trainees complete their accreditation and take up new posts across Wales. The 
results of the training will be presented at the British Society of Gastroenterology annual 
conference in Birmingham this summer.  

An NIHR funded study into a paramedic-administered local 
anaesthetic injection for patients with hip fractures. It will recruit 
1,400 patients across five   sites   (an   ambulance   service   area   and   

  receiving     emergency department) in England and Wales. It is hoped that this will provide 
effective pain relief with less side effects than morphine. RAPID2 is in the final stages of 
set-up, with the first site due to open in June 2022. Research ethics approval was granted 

in August 2021, and Confidentiality Advisory Group approval in December 2021. 
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WP4: Dissemination and engagement  
The STU team are recognised for their contributions to high quality research and   
methodology practice, with staff representatives on numerous and wide-reaching groups 

and networks. This is a great achievement and a reflection of the professionalism and 
hard work of the team.  

 
 

 
 

 
 

 

 
 

The Trauma Aid team continued their very successful 
partnership with Wiley (medical journal publishers) recently, 
recognising the immediate impact of this important research 
within its field. Investigators from the Trauma-AID study 
hosted by Swansea Trials Unit, used the pandemic enforced  

hiatus to design and distribute an online survey to assess the impact of 
lockdown on carers of adults and children with learning disabilities. The 
survey was disseminated via charities, parent groups and social media 
to parents and carers throughout the UK. The team based in England and 

Wales produced three papers from the survey responses received and 
follow-up qualitative interviews, two of which were awarded Top Cited 
Article 2020-21. One of these articles was cited over 71 times in the 
review period. 

Long-time collaborators in the Diabetes Research Group 
as well as Dr W.Y Cheung published their research into 
repeat non-attendance for Diabetes related retinopathy 

screening in the journal Diabetic Medicine. The paper was based on a 
retrospective observational study using anonymised data from Diabetic 
Eye Screening Wales for people with a full history of screening invitations 
and attendances was linked with primary and secondary care records held 

in the Secure Anonymised Information Linkage Databank. 

Nicola Heady (Welsh Government and ESRC funded  PhD 
student) was successful in getting her systematic literature 
review protocol paper published in Systematic Reviews -    

Prevalence of neurodevelopmental disorders and their impact on the 
health and social well-being among looked after children (LAC): a 

systematic review protocol. 
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STU staff contribute to the following research groups and networks: 
 

  

Former STU PhD student Sarah Hughes won the editor’s 
choice award for her research published in the Journal Ear 
& Hearing on developing a listening effort PROM among 

patients who are candidates for cochlear implantation. The PROM 
assesses perceived listening effort in everyday life in adults with severe-
profound hearing loss.   

Government & NHS 

Health Board 

R&D 
committees 

Research Ethics 
Committees 

(REC) 

• Claire O’Neill 

• Greg Fegan 

• Gail Holland 

• Kym Carter 

• Saiful Islam 

• Alan Watkins 

• Hayley Hutchings 

• Saiful Islam 

• Julie Hepburn 

• Alan Watkins 

• Greg Fegan 

• Gail Holland 

• Nadim Bashir 

• Julie Hepburn  
(STU PPI) 

• Alan Watkins 

• Gail Holland 

• Julie Peconi 
 

Third Sector & Other 

• Greg Fegan 
 

• Hayley 
Hutchings 

 
• Gail Holland 

• Hayley 
Hutchings 

 

• Claire O’Neill 
 

• Alan Watkins 
 

• Alan Watkins 
 

International 
Clinical Trials 

Day 2021 

• Kym Carter 

• STU Team 

• RDCS Team 

Public Engagement 

Academic 

• Alan Watkins 

• Saiful Islam 
 

• Greg Fegan 

• Greg Fegan 

• Hayley Hutchings 

• Julie Hepburn 

• Hayley Hutchings 

• Greg Fegan 
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WP5: Build capacity for research 
STU is extremely proud of its success in helping to develop new 
investigators by supporting staff in the social care sectors and 

NHS.   
 

STU staff act as both supervisors and mentors to PhD students and 
new researchers, are actively involved in developing collaborations and identifying 
potential new projects.   

 
 

STU receives excellent feedback: 

 
 

 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 

 

- 

- 

-

-
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STU engages with innovative companies, organisations  
and other key stakeholders: 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

  

- 

-

-
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WP6: Research Design and Conduct Service 
The Research Design and Conduct Service (RDCS) South 
West Wales is a responsive advisory service accessible by 

researchers working in the NHS and social care who wish to 
apply for research funding. The service supports 
researchers to develop high quality funding applications.   
 

 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 

-

-

-

-
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We have close links with the other Welsh RDCS units as well as the Health and Care 
Economics Cymru Service, and the Language Awareness and Infrastructure Support 
group. Through the All-Wales RDCS group, we have had the opportunity to observe 
funding panel discussions to help improve our funding applications. 

 

RDCS Highlights  
This year given the limitations imposed on us by COVID-19 we continued to utilise the 
Research Development Group and Sandpit models to ensure ongoing and innovative 
engagement events in partnership with HDUHB, SBUHB and WAST.  

 

We supported: 
 
 

 
 
 
 
 

 
 
 
 
 

 

RDCS supported researchers from across Wales 

  

n=33 

Research Development workshops 
with representatives from several 
Thyroid disease support groups as part 
of a major research bid to the MRC 

Half-day RfPPB application workshop 
for Hywel Dda UHB staff on planning 
and preparing for research studies 

All staff were focussed on responding 
to feedback from the Health and Care 
Research Wales funding panels 

Research Development Group on 
peri-natal mental health with staff 
from HDUHB 

Midwives’ half-day workshop on 
“Choosing the Right Research 
Design” for midwives in Hywel Dda 
UHB 

Supported applicants to SBUHB’s 
Pathway to Portfolio Scheme and we 
look forward to seeing the results of the 
funded studies in due course 

  3 

2 
19 

12 

Welsh Ambulance  
Service NHS Trust 

Key – Health Board Areas 

Betsi Cadwaladr 

Powys 

Hywel Dda 

Swansea Bay  

Cwm Taf Morgannwg 

Cardiff & Vale 

Aneurin Bevan 

12 Other 

 
1 
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PPI, Engagement & Collaboration 
 

 
  

 
 

 
 
 

 
 
 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
  

The Sunproofed project aims to    
understand how primary schools 

 in Wales are responding to the 
growing problem of skin cancer and 

explore the effectiveness of sun safety 
policies in schools 

The CRaFT project aims to  
explore patient and health 
professional attitudes to a combined 
Raman-FIT test as an alternative to 
colonoscopy for cancer diagnosis 

Researchers from the Sunproofed project 
recruited a Welsh Primary School teacher and a 
Welsh language lecturer for teachers, who have 
collaborated with the project regularly since 
joining.  

Two patients with an experience diagnosis of 
colorectal cancer were recruited by the CRaFT 
study team.   

PPI members reviewed drafts of a school survey 
and provided invaluable feedback from a school 
perspective. The feedback allowed research staff 
to improve questions to ensure maximum 
relevance, while helping to shorten the survey to 
potentially increase response rates.  

PPI representatives reviewed all documentation 
that patients were given as part of the study to 
ensure that the content was understandable and 
acceptable for a patient perspective.  In addition, 
the PPI representatives reviewed interview 
schedules for clarity and acceptability prior to 
interviews commencing and then reviewed the 
transcripts of the interviews as they were 
completed to help shape the ongoing process.  



PAGE 18 

Our Population Advice for Research Committee (PARC) supports 
researchers who are being advised by the RDCS team. PARC helps 
to ensure all RDCS research ideas have PPI support and input to 
ensure the best possible submitted funding application and that 
proposed research questions outcomes are pertinent and 

appropriate to members of the public. 
 
Membership of PARC is open to members of the public who are also registered with 
the Health and Care Research Wales Public Involvement Community. Having PARC in 
place means that RDCS can help researchers access PPI support more quickly than 

advertising to the full Public Involvement Community. Our NHS colleagues are 
reassured that they can call on the panel for effective and reliable public 
involvement, particularly when working to short deadlines.  

 

 
 

 
 
 
 

  

STU has a policy covering 
PPI.  We adhere to the 
policy on public 
involvement and have 2 
members of the public who 
sit on our Joint Advisory 
Group.  
 

Projects adopted by STU 
include at least one PPI 
representative as a co-
applicant and have ongoing 
PPI presence and input 
throughout the lifetime of 
the study. 

All our communications are 
reviewed to ensure 
appropriateness and 
accessibility for members 
of the public from all 
abilities and backgrounds. 
We regularly touch base 
with our project PPI 
members. 

Our recent impact case 
studies submitted for 
REF2021 included studies 
with extensive PPI 
involvement. 

Our trial managers provide 
training to all our PPI 
representatives and a training 
budget for PPIs is part of all 
study costings. We are 
committed to ongoing training 
and support for both research 
staff and public members to 
improve public collaboration. 

Our PPI involvement is 
always adapted to fit around 
the needs of each of our PPI 
reps to ensure inclusivity. 
Involvement opportunities 
are multifaceted to 
accommodate all abilities.  

 

Embedding the UK National Standards for Public Involvement 
in STU 
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Conclusions and Looking Forward 
 

Conclusions 
In the 5 years since STU gained full registered clinical trials unit status we have been busy 
building the team and spreading the word about the unit to researchers in Wales and 
beyond. STU has built its reputation and had success across a wide range of specialties 
and this year has created some space for reflection on the role of trials units in Wales. 
This year we spent a great deal of time working with Health and Care Research Wales, 

Swansea University and the other Welsh CTUs to consider the options and merits of a 
single merged trials unit for Wales. We are instead pursuing other options for ongoing 
core funding and we will shortly apply for re-registration with UKCRC.   
  
As the team has grown so too has our reach and our outputs. We are keen that the growth 
in our portfolio is carefully managed and matched to our strengths in study design, data 
management and patient involvement. We are delighted that our colleagues are 
recognised across the UK for their work in these areas. Our IT team and data managers 
have worked with colleagues from our sister organisation the Centre for Trials Research 
in Cardiff University as they adopt the REDCap data management system. STU staff have 
unparalleled REDCap experience among Welsh researchers, are invited members of the 
UKCRC ISOG REDCap user group, and are working with the group to create a toolkit for 
its adoption and implementation. Kym Carter’s work with the UKCRC public and patient 

involvement and engagement task and finish group, which is developing a central 
repository for PPI resources, is currently on hold and awaiting some completed elements 
from UKCRC. However, when this work does come to a close, its influence will be felt for 
years to come.  

 

Looking Forward 
Professor Hayley Hutchings will be taking over as sole director of STU, following the 
departure of her co-director, Professor Greg Fegan, who leaves us shortly to take up a post 
with Oxford University, which will see him based in Thailand.  
 

We look forward to a time when an end of 
year round-up will not need to involve 
reflecting on the impact of COVID-19 on 
operations but the pandemic has brought 
about wide-ranging changes to the ways 
we work. However, the pandemic has 
delivered many benefits and positive 
changes to the conduct of research in 
Wales and beyond. 
 
We are very proud of our increasing 
success in turning research ideas into 
funded studies is encouraging and we are 
currently look forward to hearing about 
several funding 
applications.   
 
 

 



 

 

 
  



 

 

STU Team 2021-22 
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Swansea University Medical School 

Singleton Park, Swansea, SA2 8PP 

Swansea University is a registered charity No. 1138342 

T: 01792 606545 

e: STU@swansea.ac.uk 

https://swanseatrialsunit.org/ 
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