
Providing short breaks for unpaid carers
and people living with dementia

The TRIO project: a Social Return On 
Investment (SROI) evaluation of a 
community-based day support service
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Our project was undertaken by researchers from Bangor University who are based in the Developing Evidence Enriched Practice programme, the Centre for Ageing and Dementia Research and the Centre for Health Economics and Medicines Evaluation. We also had two project partners: PSS (UK) Ltd. and Shared Lives Plus. 
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So, in the next 10 minutes I’m going to explain, why the project was needed. The involvement and engagement work that helped underpin the projectWhat we actually didOur findingsWhat we think the next steps are 



Short breaks: a definition 
(Shared Care Scotland, 2017) 

Any form of service or assistance 
which enables unpaid carers to 
have sufficient and regular 
periods away from their caring 
routines and responsibilities. 

The purpose is to support the 
caring relationship and promote 
the health and well-being of the 
unpaid carer, the supported 
person and other family members 
affected by the caring situation

Presenter Notes
Presentation Notes
The project explored short breaks that can be taken in the community regularly, namely day support. Just before explaining why this is an important research area, I just wanted to share the definition of short breaks (taken from Shared Care Scotland) that underpinned the project. Having this understanding of short breaks (that short breaks are any form of service or assistance that enable regular breaks for unpaid carers) is important because when people think about ‘short breaks’ it might be something like the image on the slide that people think of in the first instance!



Importance of supporting unpaid carers

3.7 million workers in England and Wales provide regular care 
to a family member or friend in addition to their paid 
employment (Austin & Heyes, 2020) 
Many unpaid carers report negative mental and physical health 
impacts (e.g., Carers UK, 2020)
Negative impacts can result in:

People with support needs entering residential care (e.g., Kirk & 
Kagan, 2015)
Pressure on public services (Welsh Government, 2020) 

Presenter Notes
Presentation Notes
I’ve pulled out this statistic, amongst the many I could have cited because I want to highlight the ripple effects of providing unpaid care on employment, the economy and other aspects of society. Unfortunately, many unpaid carers (including those supporting people living with dementia- the focus in our study) report….as a consequence of providing care.As well as the impact on the unpaid carer, this matters because poor unpaid carer wellbeing can lead to…. 



Importance of short breaks

Short breaks can support unpaid carer wellbeing AND the 
wellbeing of the person with support needs (Carers Trust 
Wales, 2020)
People do not always want traditional short break services (e.g., 
de Bruin et al., 2019)
People living with dementia who access day services and 
residential respite can report negative outcomes (PPL, 2017)

Presenter Notes
Presentation Notes
There is substantial evidence that short breaks are important in supporting wellbeing for unpaid carers and people with support needs. However, much research has focused on traditional types of short break- like day centres and overnight stays in residential homes. We know that people do not always want these types of short break and we also know the outcomes of these short breaks are not always optimal, especially for PLWD. So, the starting point of this project was to explore what community-based short breaks might offer. 



Involvement and engagement
Pre- application: #Social Care innovation lab (N: 22)

During the project: Project Advisory Group (a TRIO companion, 
a person living with memory difficulties, an unpaid carer, in 
addition to our practice partners)

Post- project: A knowledge exchange event (N: 16)

Presenter Notes
Presentation Notes
Of course, we didn’t just decide this was a good project based on our understanding of the literature. We consulted the people most concerned.Planning of the project started with wider engagement- in a social care innovation lab. This was an event that brought together a mixed group of short break stakeholders to discuss what constituted meaningful short breaks and what research agenda people wanted to see. The picture on the slide comes from this event. We also consulted the COLIN carer officer network about our project idea.. Opportunities for involvement continued throughout the study: with members of our PAG informing study materials, interview guides, topic questionnaires and helping with the interpretation/ understanding of the findings. A key point for wider engagement was after we had our study findings. At this point we again sought engagement with a mixed group of short break stakeholders. We invited all our study participants to attend as well. At this event we co-produced recommendations for policy and practice and discussed ideas for future research, which are reflected in this presentation.   



The project 

Social Return On Investment (SROI) Stages Study phase

Identifying stakeholders
Rapid evidence review and interview study

Mapping outcomes

Evidencing outcomes

Questionnaire study and calculating the SROI 
ratio

Valuing outcomes

Establishing the impact

Calculating a SROI ratio

Presenter Notes
Presentation Notes
SROI seeks to show how much value an intervention creates from each £1 invested. It is a health economics approach that balances the costs and benefits of interventions, and it looks to see if an intervention creates more value than it costs to deliver. It also considers less tangible benefits (like improved wellbeing) alongside more traditional cost savings, like less time in residential care. Our three-phase project piloted all six stages of conducting an SROI evaluation. I use the word pilot because: a. this was a small study with a small sample and b. this was as far as we can see in the published research, the first time this method has been used to explore a community based short break. The first phases sought to understand how TRIO produced good outcomes and the outcomes produced. The third stage sought to value these outcomes. Due to time today, I am going to share a little information about the community based short break we evaluated rather than go through our methods in detail, as I hope this might be of greater of interest.  



The community based short break: TRIO

A small group of people living with mild-to-moderate dementia 
(citizens) who have similar interests are matched with a paid 
companion who enjoys the same activities
They meet as a group on a weekly basis in the home of the 
companion
They access local community activities

Presenter Notes
Presentation Notes
So the short break we explored provided day support to people living with mild-to-moderate dementia (called citizens in the service and by me in the remainder of this presentation) and their unpaid carers.TRIO is provided in North Wales and it is based on the Shared Lives model.As you’ll see on the slide, it takes quite a different approach to traditional day centre services and some of its innovative features are:  The matching of people based on their interests (as well as their needs)Support is provided within the local community outside of an institutional environmentThe same companion and small group meet each week- so relationships are established and maintained



Findings: the sample

Interviews
1 citizen
6 unpaid carers
5 companions
1 dementia advisor

Questionnaires
7 citizens
3 unpaid carers
4 companions

Presenter Notes
Presentation Notes
In addition to the rapid evidence review, our ‘data’ comes from interviews and questionnaires. We fully acknowledge that these are small samples and limit how the findings can be interpreted



Findings: the TRIO logic model

Presenter Notes
Presentation Notes
We were able to produce a logic model to explain how TRIO achieved good outcomes. Time prevents sharing the full logic model, but a key part of the logic model was the three-way (or triadic) relationship that developed between citizens, unpaid carers, and companions. This meant that the ‘outputs’ of TRIO involved everyone. To give a quick example, take ‘choice and control’, in TRIO:Citizens chose what they wanted to do during their time with TRIOUnpaid carers felt they had some control as they were consulted about activitiesCompanions additionally felt they had a measure of control: they had some autonomy in how they supported citizens 



Findings: the SROI ratio
Stakeholder Additional value 

generated

Citizens £2.50

Unpaid carers £0.16

Companions £0.16

Total £2.82

Knowing that he’s out, at least, 
getting some fresh air and, 
hopefully, enjoying his outing. It’s 
just peace of mind

Presenter Notes
Presentation Notes
So, the SROI ratio shows the value created for each pound invested. Any value over a pound is a return on the investment. As, you can see £1 invested in TRIO resulted in £2.82 of social value and you can see in the figures above how this value was attributed to the different TRIO stakeholders. Of course, as already highlighted the small sample size must lead to a lot of caution in interpreting the actual figures presented, but the gist is that TRIO seems to offer good value for money. The value of SROI evaluations is not so much in the number outputs but the story they tell about why the value is significant. I’ve included a quote from an unpaid carer on the slide to illustrate what the value of TRIO meant to her. 



Next steps 

Recommendations:
A greater focus on community-based short breaks
Relational care models in short breaks 

Future research:
How do the outcomes of different types of short break compare? 

Presenter Notes
Presentation Notes
As I mentioned we held a knowledge exchange event with stakeholders to explore recommendations and future research ideas. You can see some of the key messages from this event on the slide. There is interest in developing more community based short breaks not to replace day centres, but as an alternative for those who do not want to access this form of break. There was also agreement that thinking about how relational care and support can be provided through short breaks is an important area of development and our study highlights the importance in some forms of short breaks of triadic caring relationships. The key thing that short break stakeholders wanted going forward in terms of future research was studies that would help them compare the outcomes of different forms of short break. This was seen as valuable information to inform policy and commissioning decisions. 
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And let me just finish by saying… 
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