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SNAP 3: An observational study of frailty,
multimorbidity and delirium in older

people in the perioperative period
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To describe the impact of frailty, multi-morbidity and deliri
their management, on outcomes following surgery.

The number of patients undergoiing surgery is increasing g

Describe the variation in hospi’rol—’lével and patient-level fr
related interventions |

|dentify associations between hospital-level and patient-level frailty-
related interventions and outcome

Develop and internally validate a risk prediction tool for
postoperative delirium




SNAP 3: An observational study of frailty,
multimorbidity and delirium in older
people in the perioperative period

» Observational study

» National farget was 12,000 d jl_é}?lec’rive and emerg
surgery pafients over 60 year e

» One week recruitment window 215t March - 251 March 2022
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Meet the team!
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Martin Grigg, Trial
Administrator



Challenges

» Large geographical spread including over two sites

» Covid - unable to cross from emergency to elective
surgical areas

» Increased likelihood to identify delirum and how to
manage thise

MSOMETIMES IN o=
LIEEAYOUNEEDTO ..

» How to communicate between sites and the
research team to prevent missing or re-approaching
patients

» Promise of support from anaesthetic trainees but
unsure who will be available that week

» Frequent changes to protocol and patient facing
material

» One week recruitment period only R |

» Looking recruit as many patients as possible FACEYOD

-



Solutions:

» Core team to plan recruitment strategy, including PI, research
delivery tfeam and associate Pls

» Associate Pl scheme used at both sites to co-ordinate with the
anaesthetic trainees

» Regular planning meetings

» Link in with the surgical Perioperative care of Older
Peoples (POPs) team

There are solutions:
even to the hardest problems




Solutions:

Prioritised SNAP 3

Visit to all the wards with study posters to promote the
study

Sharepoint spreadsheet

WhatsApp groups to help direct 1o new patients
Buddying up — Research Delivery with junior medics
IPADs used to complete real fime data entry

/ am starts

daily/twice daily briefings during recruitment

QR code sticker created to link with latest UHB delirium
guidelines

Patient assessed to be at high risk of delirium following surgery.

Date:  / /

See Health Board delirium management guidance at
https://cavuhb.nhs.wales/our-services/dementia/dementia-training-

and-development/preventing-and-managing-delirium/
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SNAP 3 is recruiting...

21st-25th March 2022
Older patients 4N 48
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% SNAP3
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(>60 yearsold) &% *
- ndergo : ng Initial Assessment Frailty assessments
su rge ry Comorbidities Clinical Frail Scale

Demographics Reported Edmondton Frail Scale
Surgical details Electronic Frailty Index (eFI)

| # Quality of Life Postoperative Delirium Assessment

4 months postoperatively Morbidity Assessment Days 16 3 (ff inpatient)
Email or phone call Days 3 & 7 (if inpatient) 4AT on wards
EQ-5D-5L POMS speciality specific CAM-ICU inICU

EQ-VAS Delirium trigger words

If you would like to become a Local Investigator then please contact
your hospital Pl Margaret Coakley

Margaret.Coakley@Wales.NHS.UK

SNAP 3 is a national observational cohort study which is being carried out in the
majority of UK hospitals.

We aim to describe the impact of frailty, delirium and their management, on outcomes
following surgery in older people. We intend to recruit 12, 000 patients. We hope our
results will improve the care of older patients having surgery.

hitpss//www.niaa-hsrcorguk/SNAP3


https://cavuhb.nhs.wales/our-services/dementia/dementia-training-

Successl!

» 100 patients recrt

» All potentially-eli

and senior nurses

el

» Further initiatives identified locally

» Development of future Pls
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Conclusiais

=d us fo tak

SNAP 3 was an exciting
ccessfu

advantage of techno
recruitment but it did
» Teamwork
» Good comrr
» Engaged Pl
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Feedback

Margaret Coakley, Pl



feedback

aura Jones,
Research Nurse

Charlotte Eglington, UHL Team Lead
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