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Put patients first 
• Engagement – In own care and service delivery

• Commitment – Time and resources

• Involvement – Patients and the wider public

• Education – Roles and responsibilities within the team

• Choice – Members of the MDT

• Accessible care

• Achievable wins

• Measurement - Patient experience to enable IMPROVEMENT
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Developing the 
research team
• Baseline data collection

• Involvement

• Opportunities to lead

• Training and development for staff

• Access to service
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Achievements
• Two studies (one CTIMP) open, a further six studies in EOI or setup stage 

• Eight GCP trained staff including GPs, Advanced Nurse Practitioner (ANP) and Nursing staff

• Monthly research group and plans for a journal club

• Research newsletter 

• Patient feedback captured

• A research culture!
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Barriers to establishing and embedding 
clinical research
• Lack of time

• Clinic rooms/space 

• Document storage 
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Onwards and 
Upwards!
• Re-evaluate the staff feedback 

• Aim to achieve 100% patient 

feedback

• Pump-priming

• Commercial study

• ….and getting a colour printer!
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