
Local and central data sets are updated on a daily basis, with 

recruitment updated weekly, allowing delivery teams to man-

age studies more effectively and to identify problems more 

quickly. 

 TIMELINESS 

Reports are easy to navigate and by presenting the data visually, 

it is more accessible for users. Most visuals can be manipulated 

and filtered by the user, allowing them to view exactly the data 

they need. 

 INTERACTIVE 
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Data quality is paramount when reporting information and 

we produce live reports that allow teams to monitor missing 

data and rectify any data queries that may exist. 

DATA QUALITY FOCUS 

National Key Performance Indicators (and other metrics) such 

as recruitment to target are calculated automatically, providing 

an up-to-date reflection of study performance, allowing stake-

holders to intervene more quickly when needed. 

CALCULATED 

Dashboards can be tailored specifically for individual disease 

areas or teams, designed to give them a more useful view of 

their data and allowing for additional interrogation and in-

sights. 

TARGETED 

The Performance team supports research delivery processes via the provision of Business Intelligence, reporting on a range of    

research activity information that aims to assist Support and Delivery in Wales. Historically, this information was more basic and 

provided via a quarterly spreadsheet report that outlined active studies in Wales and their performance, but since 2019/20 we 

have replaced these with live updated dashboards which have many advantages. 

BACKGROUND 


