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Policy Context – UK Vision for Clinical 
Research Delivery March 2021

Implementation focus July 2022

1.A sustainable and supported 
research workforce

2.Clinical research delivery 
embedded in the NHS

3.People-centred research
4.Streamlined, efficient and 

innovative research
5.Research delivery enabled by 

data and digital tools
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Implementation focus July 2022
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3.People-centred research
4.Streamlined, efficient and 

innovative research
5.Research delivery enabled by 

data and digital tools

Research careers (delivery and leading research)
Faculty – personal award holders
Workforce planning

Framework for NHS organisations in Wales – what 
excellence looks like in R&D
Board Champions

Equality, diversity and inclusion
Participant lens/experience as a priority

Improving set-up process and oversight – practical and 
policy level
Updated indemnity – supporting working across 
boundaries and accepting set-up done by others

Data enabled feasibility, ‘finding’ people, supporting 
delivery and flow of outcome data

Wales actions

Reset Programme



Research delivery service improvements 
over the last few years

• One Wales coordinated set up across multiple sites/NHS 
organisations with single point of contact across all sites per study

• Transition from retrospective activity based support funding to a 
prospective research delivery needs-based model

• Single price for Wales for commercial research
• Single contracts/ costings negotiation (all-Wales agreement to 

implement National Contract Value Review (NCVR))
• High capacity dedicated research delivery facilities 
• GMO capability
• Wide geographical coverage
• Access to target populations through data driven delivery models
• Coordinated public engagement strategies
• Standard operational processes across sites

Health and Care Research Wales
research-supportmystudy@wales.nhs.uk

@ResearchWales



Non-Commercial research
*2022/23 figures are projected
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Commercial research
*2022/23 figures are projected
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Are we meeting expectations?

55% average RTT for closed commercial
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ABPI Clinical Research Report 
September 2021

Key messages: Studies open in UK is declining, recruitment is 
declining, UK global ranking is dropping. The UK has not 
recovered from COVID19 disruption.

8

Access report online: 
https://www.abpi.org.uk/publica
tions/clinical-research-in-the-
uk-an-opportunity-for-growth/

https://www.abpi.org.uk/publications/clinical-research-in-the-uk-an-opportunity-for-growth/


UK Gov/Industry Partnerships

£1.5-2 billion over 10 year vaccine pipeline (trials, 
manufacture, deployment) 

Trial Pipeline based on Moderna mRNA technology

Respiratory (first few years) then rare diseases (3-5 
yrs) then oncology (5-10 yrs)

Improving the BAU pathway for study set-up and 
delivery

Detail of agreement being finalised – cancer vaccines



Undefined actions –
agreement about the 

problem but 
solutions/actions unclear 

or blocked

Foundational actions –consensus on 
the problem and actions

Transformative 
actions

2028

2023

Focus – Phase III/IV commercial trials

Reporting April 2023

Advice on a short-list of priority actions 
for whole system 



In Wales….
Policy
Ministerial commitment to UK action
Health and Care Research Wales Plan 
Wales Industry Engagement Policy 
(2023)
Continued Engagement
BioWales / BioInternational (June)
UK partnership deals implementation 
UK Specialty Groups
Board Champions
Processes
Continue driving delivery service 
improvement – our ‘best version of 
normal’ and step-change where 
required
Build on strengths in coordination / 
Once for Wales/ One Wales
Identifying and resolving barriers





• What motivates you most about 
your work?

• What could be possible if we 
focused our collective efforts?

• How could you begin now, today?
• What are the practical, doable actions 

that you are in control of – that you 
could start tomorrow?

• What are the actions that you know 
are needed, that you want to 
influence for the future?



Next The digital agenda for research in Wales
11.30 Delivering commercial research Delivering primary and 

community care research
13.30 Research communications Career development
14.40 Innovation in research delivery
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