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The Secret Life of a Funded Study

What you always wanted to know about being
a researcher but were afraid to ask

Dr Claire O’Neill
Research Development Advisor
c.b.c.onelll@swansea.ac.uk
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Scott's pa rahola: Standard treatment
the rise and fall of a '
surgical technique

Strong media pressure
for universal acceptance

General Doubts Damaging survey reported

introduction creep in

Condemned by several authorities  Very old surgeons amaze

PROMISING IDEA Encouraging N 7 P4 their juniors with rollicking
reports Widespread Widely publicised Falls into disuse stories of the old days
‘ N enthusiasm medicolegal case ' ‘
> >
t Used only in highly %
"0f possible value - specialised circumstances Operating theatre staff ponder
but only as a research tool" possible uses for large quantities

of expensive, obsolete equipment
J W Scott consultant gynaecologist, Poole Hospital NHS Trust, Poole, Dorset BH15 2JB

Scott's parabola | The BMJ Accessed 18/04/2024
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https://www.bmj.com/content/323/7327/1477
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tudy Timeline or Gantt Chart

Week
No Task 1 2 3 -
1.1 Selection of the topic
1.2 Understanding the research idea IAGRAM
Exploring and studying the research .\rﬂr [ 2015 2016 2017 I @
1.3 bagkgrognd g Manth Mumbed] 2] 3] 1] 2] 4[5 [6]7 [& ] [ofii]az[ialia]is]ie]i ol el afeole e o oo ps s
| Activicy pols & oI o alFlmlalmlis]sfalslolanlolalelmlalulililalz]lo]ls
1.4 Defining the problem | Stuchy se1-up
Oibtain required requlatony appravals %%H}D“
1.6 Understanding the need of the research Liniss with HOWMA re aporoaching carers
Idestifying weeb and workbook design companies - preparing for tender
1.6 Setting an aim and objectives | Monthiy TMG Mestings
WP Study of Lived expsriences i
2.1 Studying previous research work | Rescruit HD carers
Clualitative inberiews with HD carers
2.2 Summarizing the findings from literature panalyse data =
Online stakeholder group mesting S
23 Understanding the present status of the initial lagic model =
" research area WPZ Dewelopment of FCAFE Inberverion a2
2.4 Understanding the knowledge gap s covd L Sty o veskosin snd v ~
\Eervelap forman of werkiiook
. A Derwelop froman of web site
2.5 Defining the scope and limitations G M
Devel t of a methodol | Design webisie
3.1 Development of a methodology P ——
Identifying the resource requirement and |
3.2 budget Launch warkbookiwebs it
) ; Attend annual family HOW, away day event
3.3 Pilot project Disseminaie information abowt study to the MD community sy
| Fsasitiity Sty of MGAFCE Interverion =
3.4 Data collection Rescyuit carers for feasibibity Fial =]
Dediver workbooks io EEarﬁnimslhiEM =
3.5 Dataanalysis i acress bo web site to parbcipants in feasibility study Ane2t) -
Momthly phone calls with participants w
3.6 Obtaining and interpreting results | Chualitative inberviews with pafcipants -
Ma st >
t
3.7 Results validation and verification anmual
Evaluation, Data Analyss and Writing Up
41 Conclusions Cualitative Dot Anatyses Feasbility study >
Lnbng up results —
. io MISCHR
42 R dat [Regod o NIS |
ecommendations H: D
4.3 Proposing future research ideas | Ciszemireation of = 11
5.1 Compiling the research thesis l >
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=5 10 minutes In pairs

« What kind of timeline/flowchart do you both have?
 How much detail?

* What's missing?

« Are dependencies/contingencies noticeable?

* What can we learn from other researcher’s timelines?
 How many times has it been revisited/updated?
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i F@aedback — what did we find out

Publication plans (and back up
publications plans)

Planning for impact

Contracting and procurement
(Financials)

Report writing

Realistic recruitment based on
site capacity

Putting together an impact case
study

Communicating about your study

Getting to know the policy leads in
your field

Knowledge exchange/mobilisation
Planning the next study

Making yourself known on
committees etc

Extensions — costed/uncosted(?)
Risk assessments

DBS checks
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The scientific iceberg

Exciting
presentations

Successful grants

As seen by outsiders Published articles

Arguments
Tweaked protocols
Practical shortcuts

‘We define who we are by Negative results
the familiar and the Ambiguity

unfamiliar.
(Wenger, 1998, p149) Misunderstandings process

Faulty peer-reviewing

Wrong hypothesis Unsupportive data

Uncertainty

Unpublished data
Disagreements

The scientific iceberg - Centre for Higher Education Research and Scholarship (imperial.ac.uk) accessed 19 April 2024

Research-Faculty@wales.nhs.uk www.healthandcareresearchwales.org/faculty


https://blogs.imperial.ac.uk/education-research/2019/02/12/the-scientific-iceberg/

=== Creating a new timeline...the one you
keep Internally — 20 minutes

a Gofal Cymru

Cyfradran %
Ymchwil lechyd

Check in with yourself and your team
Planning for changes/amendments etc
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