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The programme will empower and encourage you to: 

To develop the leadership capabilities of researchers within the Faculty, building on and sharing existing

skills and knowledge.   

Programme Aim

Programme Objectives

L E A D E R S H I P  D E V E L O P M E N T  P R O G R A M M E  

Modules made up of an
interactive emodule which

provides the background to the
topic, followed by a live

workshop where you will put your
learning into practice.  

Access to the Leaderful Action
Learning Platofrm which brings all
of your learning information and
materials together, and provides

additional learning via our
Learning Libraries

A dedicated, expert facilitation

team with a passion for

supporting your learning and

development

Programme Support



15th July 2025
All day In person

Presentation of
Impact and

Celebration Event

2nd Oct 2025
FULL DAY

Programme Launch
Day and M1: You as

a Leader

In person

18  Nov 2025th

9.30am - 12.30pm

M2: Developing
Teams

Online

22nd April 
AM in Person

Action 
Learning Set 1

Emodule:
Emotional

Intelligence

Emodule:
High

Performing
Teams

Emodule:
Effective

Communication

20th Jan 2026
9.30am - 12.30pm

M3: Impactful
Conversations

Online

12th May 2026
9.30am-12.30pm

M4: Leading Change

Online

Emodule:
Change

Leadership

Emodule:
Coaching

17th March 2026
9.30am - 12.30pm

M4 Stepping into
Leadership

Online

2nd June 2025
AM In Person

Action 
Learning Set 2

P R O G R A M M E  S T R U C T U R E

Emodule:
Resilience

12th Feb 2026
9.30am - 12.30pm

Coaching
Masterclass

Online

Completing pre-work and attending live sessions is essential to get the most out of this programme and in achieving

the certificate. Please make sure you can commit to this programme before applying. 



To fully support your development, the programme has been carefully crafted to include the following elements 

P R O G R A M M E  F E A T U R E S

Programme Faciliators

The programme will be co-delivered by Leaderful Action and the Health and Care Research Wales Team. 

Natalie Savery will be facilitating most of the content modules - you can see Natalie’s profile here. 

Alex Hills will be facilitating the Action Learning Sets and the Coaching Masterclass

https://www.leaderfulaction.com/copy-of-meet-the-team

